
Kaikohe Christian School Board of Trustees Minutes of 22 March 2022

1. Administration Matters: Zoom meeting opened in prayer by M Norman at 5:40pm

Apologies. Nil

Present: M Shaw, P Geisbers, D Rogers, D Prickett, L Cook, M Tito and M Norman.

2. Board Correspondence

Resolved: “That the inward correspondence be received .”

D Rogers/M Shaw

Carried
3. Financial Report 5-15 mins

Presentation and analysis of the financial accounts

3.1. Resolved: “That the financial summary be accepted.”

D Rogers/D Prickett

Carried

3.2. Resolved “That the budget be amended to include the mower as a capital item.”

D Rogers/D Prickett

Carried

4. Principal’s Appraisal Proposal: M Norman and D Rogers.

4.1. Resolved: “That the Principal be appraised against the four bullets in the
appraisal document and Board focus of Special Character dynamic and self-care
and management of support staff.”

M Shaw/M Norman

Carried

4.2. Resolved: “That the Appraisal be done by a ‘critical friend’ from Christian
Principals’ network, Presiding Member, Proprietor Rep and Parent Rep.”

L Cook/D Prickett

Carried

https://drive.google.com/file/d/1Rui2dKSsBmc2nAQlEAteOGQDD2KKAnpv/view?usp=sharing


5. Policy Review: Governance Manual Page 12 Health and Safety Policy and Legal
Responsibilities.
Resolved: “That Vape Free Environment be added to the Health and Safety Policy.”

D Rogers/M Shaw

Carried

6. Curriculum Review (see Annual Agenda) 5-15 mins Literacy Report
Resolved: “That the literacy report be accepted.”

D Rogers/M Norman
Carried

7. Strategic Focus (see Annual Agenda) 45-60 mins:

Principal’s Report: Ongoing summary of progress to date. Leavers Data
7.1. Resolved: “That the principal’s report be received.”

D Rogers/M Shaw
Carried

7.2. Pandemic Plan To discuss relevance of Worksafe Template. Removed as it is
already in the Pandemic Pan.

8. Special Topic:

Ag/Science Course

Taken as read. Thanks to the Head of Science.

Resolved: “That the Board approves the Ag/Science Course.”

D Rogers/M Norman

Carried

9. Confirmation of previous minutes
Taken as read.

10. Meeting Closure

● Comments on meeting procedures and outcomes

● Preparation for the next meeting. Social Science including local history and Biblical
Studies, NCEA Progress

● Closed in prayer by Matua Tito at 7:15pm

https://docs.google.com/document/d/14mM_HH51hRrUZ643wcNFZCzG25V7dyys/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
https://docs.google.com/document/d/1ApkrlT8FsLjP7APXoVmvSexKvioYcJum/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
https://docs.google.com/document/d/1v_823MsuQwM0Jc5ktdJ6AqMQH65aG63c/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
https://drive.google.com/file/d/1xfKba72CErTp36smrTAmfKh7eXJtqmFT/view?usp=sharing
https://docs.google.com/document/d/1JrPgswSyrmsj7vdAr70qDQt0vvHB2sN8/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
https://docs.google.com/document/d/1SDOiO3IOXYYdKEHSr0gixxMcUuyC6osb/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
https://docs.google.com/document/d/1ZPyirG4op8VUu7IB8z7rZA_5Zo2EcB_z/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
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Note: Special Topic can be set by board as the need determines and reviewing the implementation of policy
begins at Board Governance Policy page 3.


