Unconfirmed BoT Meeting Minutes

September 27th 2022 4:30pm

1. Administration Matters

Present: M Shaw, M Norman, M Tito, C Paraone, T Paraone, L Cook, D Prickett, D Rogers and
P Geisbers.

Introductions: Thanks from outgoing parent rep L Cook. (Who then left the meeting). Welcome
to new members C and T Paraone and welcome back to M Norman.

2. Election of Presiding Member (Chair) overseen by principal.

Mike Norman nominated.

D Rogers/D Prickett
Carried
3. Board Correspondence
e Equity index notification (Staffing 13.6 for 2023)
o NZSTA risk management scheme going up.
e Resignation letter from staff member
Resolved: “THAT THE INWARD CORRESPONDENCE BE RECEIVED.”
D Rogers/M Norman
Carried

4. Financial Report 5-15 mins

Presentation and analysis of the financial accounts

Resolved: “THAT THE FINANCIAL SUMMARY BE RECEIVED, INCLUDING
ACCOUNTS TO PAY.”

D Rogers/M Shaw

Carried

5. Curriculum Review Arts Curriculum
a. Resolved: “THAT THE ARTS CURRICULUM REPORT BE RECEIVED.”
D Rogers/D Prickett



https://drive.google.com/drive/folders/1OlmVfgNuz9vBz644qpL4W5eBtCvNp-07?usp=sharing
https://drive.google.com/file/d/1apHfQ4PPJdiQZJmnzrKS2feX-ZVl3vY5/view?usp=sharing
https://docs.google.com/document/d/1rJcncBSXhywTO_rXnDPIPfC_sbQhfz-8_UIBX0GuosQ/edit?usp=sharing

Carried

b. Resolved: “THAT THE GOALS AND RECOMMENDATIONS IN THE
REPORT GO INTO THE STRATEGIC PLAN.

D Rogers/D Prickett
Carried
6. Strategic Focus
Principal’s Report: Ongoing summary of progress to date.
Board discussion.
Resolved: “THAT THE PRINCIPAL’S REPORT BE RECEIVED.”
D Rogers/C Paroane
Carried

7. Confirmation of previous minutes:
No minutes taken.

8. Meeting Closure
Resolved: ‘THAT THE MEETINGS BE CHANGED TO A 4:00 PM START.”
M Norman
2 for
3 against
3 abstention
Motion failed

Comments on meeting procedures and outcomes. Crucial to have all the reports available to
members and read before the meeting to keep the meeting on time.

Preparation for the next meeting
Principal’s Appraisal Summary
Property Report - Carried over from previous meeting.

Next meeting Date: Proposed - October 25th 5:30pm


https://docs.google.com/document/d/1_JGxAbvVY3aGeRoeKejjasfdTWl4AlAo/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
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