Meeting Agenda Date 09/05/2023

1. Administration Matters. Opened in prayer - David Prickett
· Present: Mike Norman, Kathy Paraone, Tiana Paraone, Monte Tito, Peter Giesbers, David Rogers, David Prickett.
· Apologies Mike Shaw
2. Board Correspondence 5-15 mins
Moved: That the inwards be accepted and the outwards be approved.
						Mike Norman/David Prickett	
							Carried
3. Financial Report 5-15 mins (April Report) (May report may be available prior to the meeting).
· Presentation and analysis of the financial accounts
Moved: That the Financial Report be accepted and accounts for payment approved.
 								Peter Giesbers/Monte Tito
 									Carried
4. Other Committee (if appropriate)
5. Policy Review: (see Annual Agenda) 5-15 mins
6. Curriculum Review (see Annual Agenda) 5-15 mins 
	Primary Literacy Report
Moved: That the Primary Literacy Report be accepted
							Kathy Paraone/Mike Norman
							Carried
	Mathematics shifted to July meeting to take into account most recent assessments.
7. Strategic Focus (see Annual Agenda) 45-60 mins:
Numeracy shifted to the July meeting to take into account most recent assessments.
· Principal’s Report: Ongoing summary of progress to date.
Moved that the Principal’s Report be accepted.
					David Rogers/Kathy Paraone
						Carried
· Board discussion
Moved: That the Board approves applications to Oxford Sports Trust for the sum of $1,855,86 to purchase sporting apparel.
						Moved:D Rogers/Kathy Paraone
							Carried
Moved: Approval for trips - Kaihanga o nga Whetu Festival and Outdoor Pursuits Centre at National Park be approved
						Moved: D Rogers/Peter Giesbers
							Carried
Note: Modify RAM form to account for adequate supervision Section#4
8. Student Rep: Summary of Student Council feedback.
9. Special Topic: (see Annual Agenda) 45-60 mins: Special Character Report
Discussion: Year 14 course possibility using Laidlaw College as providers.
10. Confirmation of previous minutes
Moved: That the minutes of the previous meeting (16th May 2023) be approved
					Peter Giesbers/Monte Tito
						Carried
Matters Arising: Nil
11. Meeting Closure 5-15 mins
· Comments on meeting procedures and outcomes
Discussed meeting start times. Decision to move back to 4:00. Will review when new trustees are elected or when members raise the matter as a matter to be reconsidered.
· Preparation for next meeting
Next meeting July 5th at 4:00pm

Meeting Closed in prayer - Mike Norman: 6:50pm
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