
Meeting Agenda June 2025 
4:00pm Opened in Prayer - Mike Norman 

1. Administration Matters  

● Apologies: Dechei August-Kaka 

2. Board Correspondence 5-15 mins 

Moved that Inwards received.      R Torr/M Norman 

         Carried 
3. Financial Report 5-15 mins 

● Presentation and analysis of the financial accounts 

  Moved that the financial report be accepted and accounts approved for payment. 

            D Rogers/M Norman 

            Carried 

4. Other Committee (if appropriate) 
5. Policy Review: (see Annual Agenda) 5-15 mins Board Roles and Responsibilities 

 Governance Manual 
DR to create a shared doc for Board members input/reflections for next meeting. 

6. Curriculum Review (see Annual Agenda) 5-15 mins  
7. Strategic Focus (see Annual Agenda) 45-60 mins: (Numeracy deferred)  

Charter School EOI 
Discussed the prospect of becoming a Charter School - next steps are to seek answers to 
the unknown impacts then to establish a process timeline to determine whether to 
progress the application. 

● Principal’s Report: Ongoing summary of progress to date. 
Note: prepared on 12/06 - updated on 17th to include financial information. 
Moved that the Principal’s Report be accepted 
      D Rogers/K Paraone 
       Carried 
 

● Staff Report (if any) 
 

● Student Report (if any) 
 

https://drive.google.com/drive/folders/1U_EDxJaDv6w27JLz66oCOrIY5UXBD5zO?usp=sharing
https://drive.google.com/file/d/1qApkFBeqU7q-NBMGPp9l3DORckPm9mCI/view?usp=sharing
https://drive.google.com/file/d/1b1wZ0qIXmJ6M522Ib1gIbgEhTCEB-UIw/view?usp=drive_link
https://docs.google.com/document/d/1CWHTZZnqHK2DnCA-XUpI_i7dC485EXJ6/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true


8. Special Topic: (see Annual Agenda) 45-60 mins: NCEA REVIEW pdf  Additional 
Comments 

9. Previous Meeting Minutes - Confirmation and Matters arising 
Moved R Torr/E Anderson-Podal 
  Carried 

 
10. Meeting Closure 5-15 mins. Closed in Prayer: Robert Torr 

● Comments on meeting procedures and outcomes 

● Preparation for next meeting 22nd July 

Members to prepare for the appointments process for a new Principal. Establish timeline, 
documentation, recruitment process. 
 
 

 

https://docs.google.com/document/d/1njN0WLxsEalZK6objPfr0p_Nwao_zINM/edit?usp=sharing&ouid=114244282598717413605&rtpof=true&sd=true
https://drive.google.com/file/d/1STRIHDXwN2DKF3vWKSD58TGQWuqCCtuO/view?usp=drive_link
https://docs.google.com/document/d/1OYmO2psHxWr4e1CXjYNt5EO9ju252aLKIejSZH1W27k/edit?usp=drive_link
https://docs.google.com/document/d/1OYmO2psHxWr4e1CXjYNt5EO9ju252aLKIejSZH1W27k/edit?usp=drive_link
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https://docs.google.com/document/d/1ujevKHJWfRQVc5Wl-8XsWXUodV_Uf8FY/edit#heading=h.17dp8vu

