Meeting Minutes Monday 30th March 2026

Opening Prayer: M.Shaw

e Apologies: K. Tavaga
e Attended: M Shaw, T Allen, R Torr, G Bakewell, M Tito, P Giesbers, D Marupo

1. Special Topic: Kaikohe Christian School Annual Implementation Plan 2026

Resolved: “ That R.Torr will have the Biblical Review next meeting on 20 April.”
Moved: T.Allen, Seconder: M.Shaw

Carried

2. Strategic Plan 2026-2027

Discussion on the Name Kaikohekohe that is used in our Strategic & Annual
Implementation plan is to be used as a test of the waters for the community.

Moved: M.Shaw, Seconder: T Allen
Against: P. Giesbers
Discussed to add Values In Action
Resolved “ That the Strategic Plan be accepted with anomalies rectified.
Moved: T Allen, Seconder M. Shaw

3. Capital Works:

Principal's Proposal to build for Building Shelters: Quotes for building shelters
Resolution “That the BOT 1, Approves these projects in Principle. 2, Authorises the

Principal to seek what is attainable in consultation with MOE 3. Request full costing

before final approval.
Moved: T.AlleN, Seconder: M.Shaw
Against: P.Giesbers

4. Meeting Closure
Closing Prayer: M.Shaw

° Comments on meeting procedures and outcomes

° Preparation for next meeting, 20th April. Note: need to update the annual meeting plan
below.


https://docs.google.com/document/d/1XgGTr2C1Q5MbXgLvz9XUIbfqRqvbkF7x/edit?usp=sharing&ouid=108582980479317410772&rtpof=true&sd=true
https://docs.google.com/document/d/1LbxFq9V_P_WNRd3Y7oWpVXstHqGkrgyeyK9fcXoP56Q/edit?usp=sharing
https://drive.google.com/drive/folders/1IGhR9AH52t9Bnwa7629pEqfAzU7RHnOn?usp=drive_link
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Note: Special Topic can be set by the board as needed, and reviewing the implementation of policy begins at the Board
Governance Policy page 3.
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